[image: image1.png]THE SCHOOL DISTRICT OF PALM BEACH COUNTY AGENDA ITEM NuteER BOARD MEETING DATE

Agreement between the

CONTACT 11 o 29850
School Board of Palm Beach County Brian Killeen
and Institute for School SCHOOL / DEPARTMENT

Highland Elementary

Innovation, Inc.

THIS AGREEMENT is entered into this 11th  qayof __Apxil, 2005 by and between the SCHOOL

Institute for School Innovation
BOARD OF PALM BEACH COUNTY, herainafter referred to as "Board" and !
hereinafter raferred to as "Consultant”.

WHEREAS, the Board desires to enter into this Agraement with the Consultant, providing, among other things, for the
Consultant's services to the Board; and

WHEREAS, the Consulitant desires to enter into this Agreement with respect to his/her (hereinafter his) services to the
Board, upon the terms and conditions herainafter set forth.

WHEREAS, the Consultant is specially trained and possesses the necessary skills, experience, education and
competency, and licenses or credentials to perform the required services.

NOW, THEREFORE, the Board and the Consultant agree as follows:

1. TERM

April 20 June 30, 2005

The term of this Agreement shall commence on and shall end on

2. RESPONSIBILITIES OF GONSULTANT

A.  The Consullant shall perform the following services:
Implementation of Project Child, see attached proposal.

B. Time, dsate, and Iocation of services:
To be determined mutually by school and ISI

3 CONSULTANT BACKGROUND INFORMATION

Education Assigned trainer will be a certified Child cteacher.

Position and Address

Target Group/School/Department Highland Elementary School
75

Approximate Number to be Served

4. EVALUATIONI/IFOLLOW-UP METHOD
Evaluation of the Consultant shall be provided by
. X s NTLE OF'THE CONSULTANT ‘FU{’ENVISOR
of the District at regular intervals and in accordance with the attached evaluatian tool, Exhibit "A",

principal, Brian Killeen

FINANCIAL IMPACT

The financial impact is 15,050.00 The source of funds is Title 1
ia FUND FUNCTION OBRJECT LOCATION PROJECT PROGRAM GL
0421 6402 3101 0671 5500 6559

5. COMPLIANCE WITH POLIC.!..E,ES? AND LAWS
The Consultant shall comply with all current School Board of Paim Beach County's Policies. The School Board's

policies are located at hitp /iwww palmbeach k12.fl ys/ or www.achgolbogrdpolictes.com and are incorporated

herein. It shall be the Consuitant's responsibility to comply with all Schoo! Board Policies as they may be mocified
from time to time during the term of this Agreement. The Consultant shall abide by all applicable federai, state anc
local laws.
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A.  The School Board shall pay the Consultant the maximum sum of (write out amount)
$15,050.00 (fifreen thousand fifty dollars

($15,050.00 , for a maximum of hours which is based upon the following rate schedule
Oaily Rate. Half Day Rate: Hourly Rate. Flat Rate: _X
I grant permission for any or all parts of this presentation to be videotaped. [Jves OJ No

B. No payment shail be made unless and until the Board verifies that all services for which payment is requested
have been fully and salisfactorily parformed. The Consuitant shall submit to the Board any documentaton
necessary lo substanliate the full and satisfactory performance of the services for which payment is requested.
The administrator who will verify the servicas have been performed and approve the invaice is:

7 CONFIDENTIALITY OF STUDENT RECORDS

The Consultant is subject to all School District obligations relating to compliance with student records confidentiality
laws. By signing this Agreement, the Cansuitant acknowledges and agrees to comply with the Family Educationa!
Rights and Privacy Act (FERPA) and all State and Federal Laws relating to the confidentiality of student records.

A Consultant will not receive student Information.

Consultant will receive student information and Release or Transfer of Student Infarmation (PBSD 0313) will be
completed prior to Consuitant recelving student infarmation.

O Consultant will receive student Intormation. Since parental consent will not be obtained and Cansultant
has legitimate educational interests in the information, Consultant shalf hereby be deemed an "other
school official" in accaraancae with School Board Policy 5.50 and shali anter into the Addendum
concerning student information (Exhibit C) which Is attached herelo and incorporated herein.

8 BACKGROUND CHECKSB/FINGERPRINTING

The School District shall screen applicants and shall be governed by Fl. Stat. § 1012.32(2)(a) (§ 231 02(2)(a)}. The
Consultant agrees to submit to a background check and fingerprinting by the School District's Police Department at
the scle cost of the Consultant. The Consultant shall not begin providing services contemplated by this Agreement
until clearance by the School District. The School Board shall not be liable far rejection of the Consuitant on the
basis of these compliance obligations. The Consultant agrees that neither the Consultant, nor any employee, sgent
or rapresentative of the Consultant who has baen convicted or who Is currently under investigation for a crime
against children in accordance with § 435.04, Florida Statutes will enter onto any school site.

8. INDEPENDENT CONTRACTOR

The Consultant is, for all purposes arising under this Agreement, an independent contractor. the Consultant ang its
officers, agents or employees may not, under any circumstances, hold themselves out to anyone as being cfficers,
agents or employees of the Board. No officer, agent or employee of the Consultant or Board shall be deemed an
officer, agent or employee of the other party. Neither the Consultant nor Board, nor any officer, agent or employee
thereof, shall be entitlad to any benefits to which employees of the other party are entitled, including, but not limited
to. overume, retirement benefits, workers compensation banefits, injury leave, or other leave benefits.

10  OWNERSHIP

A. All reports, studies, information, data, statistics, forms, designs, plans, procedures. systems, and other materials
praduced by the Consultant under this Agreement shall be the sole and exclusive property of Board. No such
materials produced, either in whole or in part, under this Agreemant shail be subject to private use, copyright or
patent right by the Consultant in the United States or In any other country without the express written consen: of
Beard.

B. Board shall have unrestricted authority to publish, disclose, distribute and otherwise use, copyright or patent any
such materials produced by the Consultanl under this Agreement.

11 INDEMNIFICATION/HOLD HARMLESS

The Consuitant shall, in addition to any other obligation to indemnify the Palm Beach County School Baard and lo
the fuilest extent permitted by law, protect, defend, indemnify and hold harmless the School District, their agents,
officers, elected officials and employees from and against all claims, actions, liabilities, losses (including economic
losses), costs arising out of any actual or alleged bodily injury, sickness, disease or death, or injury to or destruction
of tangible property including the 1033 of usa resulting there from, or any other damage or 10ss arising out of, or
claimed to have resulled in whole or in part from any actual or alleged act or omission of the Consultant, or anyone
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[image: image3.png]directly or indirectly employed by them, ar of anyone for whose acts any of them may be liable in the performance of
the work; or violation of law, statute, ordinance, governmental administration order. rule or regulation in the
performance of the work; claims or actions made by the Consultant or other party performing the work. The
indemnification obligations heraunder shall not be limited to any lim:itation on the amount, type of damages,
compensation or benefits payable by or for Consultant under workers' compensation acts, disability benefit acis,
other employee benefit acts or any statutory bar, Any cost or expenses, including attorney's fees, incurred by the
Paim Beach County Schoot District to enforce this agreement shall be borne by the Consultant The Consultant
recognizes the broad nature of this indemnification and hold harmless article, and voluntarily makes this covenant
for good and valuable consideration provided by the School Board in support of this indemnification in accordance
with the laws of the State of Floride. This article will survive the termination of this Agreement.

12. TRAVEL

Travel (8 is [ is not allowable for this contract. Estimated travel expense [s not to exceed included in flat fee
for the term of the contract. The Consultant agrees to submit all necessary documentation and proof of expenses ir
accordance with F. S. § 1 12.081 and School Board Policy #8.01. The Consultant further agrees that reimburzsement

for travel must be submitted on travel reimbursament forms with the rates datermined by F.S. § 112.061 and Schoo!

Board Policy 6.01 and must be autharized by the appropriats administrator(s)

13 AMENDMENT

This Agreement may be amended only with the mutual consant of the parties. All amendments must be in writing
and must be approved by the School Board.

14. ASSIGNMENT

Neither the Consultant nor the Board may assign or transfer any interest in this Agreement without the prior writien
consent of the other party.

15 GOVERNING LAW AND VENUE

This Agreement shall ba construad in accordance with the laws of the State of Flornda. Any dispute with respect tc
this Agreement is subject to the laws of Florida, venue in Palm Beach County, Flonda. The prevalling party shall be
entitled to attorney's fees and costs Incurred as a result of any action or proceeding under this agreement. Each
Pany shall be responsible for its own attorney's fees

16. TERMINATION

The Board reserves the right to lerminate this contract at any time and for any reason. upon giving thirty (30) days
notice to the other party. If said contract should be terminated for convenience as provided herein, the Board will be
reliaved of al! obligations under said contract and the Board will only be required to pay that amount of the ¢contract
actually performed o the date of termination with no payment due for unperformed wark or lost profits. in the event
School Board determines that the Conzullant's services are not being performed as agreed upon, the Consuitant
shall be deemed 1o be in default and the School Board reserves the right to cancel this contract with five (5) days
notice and to withhoid all monies due the Consultant until such time as the Board, in its sole discretion shall
determine whether to have the contract services complated by others or to cease obtaining the services. in the
event that the Board determines to have the contract completed by others, the Consultant shall be figble for any
costs of completion in excess of that called for in this contract, In the svent that the Board determines not to have
the contract compieted by others, the Consultant shall be paid for the services that it sausfactorily performed prior
to the termination but, in no event, shail the Consultant be paid for any work not actually performed or for lost
profils.

In the event that it is determined that a termination for cause was unjustified, the termination shall be deemed a
termination for convenlence and the Consultant shall be entitled to payment only for work actually performed prior 12
the termination and to any addItional sums.

17 MINORITY STATUS
The School District strongly encourages active minority/women business anterprise participation with all professional
services The Consultant certifies that:
This business is minority owned and operated (minimum 51%) Kl vyes [ nNo
If a consultant not represenling a firm, [ am a minority. [(Jves [1No
If sither statement above was checked yes, please indicate minority group.

[ Black or African American  [] Asian  [] Native Hawaiian or Other Pacific Islander [ Hispanic or Latino
J American Indian or Alaskan Native [ ] Disabled (2] white Female (J other

18. LEGAL REVIEW

The parties hereto represent that they have reviewed the Agreement and have sought legal advice concerning the
legal significance and ramifications of the provisions cantained herelin
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Any notice permitted or required under this Agreement shali be In writing and signed by the parly giving or sefving
the same, and shall be servad euther by pers onal_ dolivery or cerfified mail to the foliowing persons ana at the
following addresses:

Consultant: (Add Consultant's address) SCHOOL BOARD OF PALM BEACH
ISI _ COUNTY, FLORIDA
i, s e - Purchasing Department
1339 1 an ﬂﬂim_ : _ 3300 Forest Hill Boulavard, Suite A 323
—Lallahassee, Fl. 32008 _ ~ ~~~~ ~ i West Palm Beach. Florida 33406

20. MANDATORY CONTRACT DOCUMENTS

This Agreement includes the terms and conditions set farth in this documaent, and set forth in tne foliowing additional
decuments attaghed hereto and incorporate herein: (approval will not be granted without these mandatory

atlachments)
"Exhibit A" - Pravide consultant evaluation
"Exhibit B" - Beneficial interest and Disclosure of Ownership Affidevit (PBSD 1897)

es on the day and year first above written,

\( \%l\u (( i ‘I 05

URE OF PRINGIPA / BIRECTOR DATE

NOW, THEREFORE, tha parties hereio have affixed their sig
This contract was recommended for approvs! by:

SIGNA

— —Brian Killeen

PRINT NAME PRINT NAM%M

SIGNATURE OF LEGAL SERVICES DESIGNEE . DATE

SKENATURE OF CHIEF DFFICER DAYE SIBGNATURE DF ARPPRDPRIATE ASSQCIATE /AREA Y 0 5__’_
ASSISTANT SUPERINTENDENT
Carole R. Shetler
FRINT NAME FRINT NAMYE
The School Board of Consultant

Paim Beash County, Florida

= - ' SquL M Eujzt VL

THOMAS E. LYNCH

CHAIRMAN — — PRINT CONSULLANT NAME
DATE By:
, SIGNATURE

Altest:

By: | W/U/Do/

ARTHUR C. JOHNSON, #h. 0.

SUPERINTENDENT I S‘t C\( €c L(:h ve Dl/‘t(_,{‘vb

DATE PRINT NAME

Witnesses: (Two ere required) ) Witnessea: (Two are raquir% MW)N

- - ke

SIGNATURE sianarure U
Uegrap ? Llene s
PRINT NAME PRINT KAME
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Invoice
1339 E. TENNESSEE STREET
TALLAHASSEE, FL 32308 DATE INVOICE #
PH. (850) 671-3706

FED. ID. 59-3331703

4/11/2005 2251

BILL TO:

The School District of Palm Beach County
Accounts Payable

3354 Forest Hill Blvd. A-323

WEST PALM BEACH, FL 33406-5870

P.0. NUMBER TERMS PROJECT
QUANTITY DESCRIPTION RATE AMOUNT

8 Task Card Holder 0.00 0.00

18 Station Signs 0.00 0.00
3 CHILD Classroom Banner 0.00
12 CHILD Mouse Pads 0.00 0.00
30 Crack & Peel CHILD Labels 0.00
90 CHILD Pencils 0.00 0.00
18 Name Strips 0.00 0.00
Cluster Classroom Set-up Pack 0.00

225 CHILD-Primary Jr. Passport- Reading 0.00
225 CHILD-Primary Jr. Passport-Writing 0.00
225 CHILD-Primary Jr. Passport-Mathematics 0.00
225 CHILD-Primary Passport- Reading 0.00
225 CHILD-Primary Passport- Writing 0.00
225 CHILD-Primary Passport- Mathematics 0.00
Student Materials - Primary 0.00

3 Implementation Training 750.00 2,250.00

1 Follow-up Training 750.00 750.00

2 On-Site Coaching 750.00 1,500.00

1 Leadership Training 750.00 750.00
CHILD Training Package 5,250.00

1 Shipping & Handling 400.00 400.00

Highland Elementary School
TOTAL $15,050.00

Page 2

184433 (10/02)
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Invoice
b & 1339 E. TENNESSEE STREET
TALLAHASSEE, FL 32308 DATE INVOICE #
PH. (850) 671-3706

FED. ID. 59-3331703

4/11/2005 2251

BILL TO: ‘

The School District of Palm Beach County
Accounts Payable

3354 Forest Hill Blvd. A-323

WEST PALM BEACH, FL 33406-5870

P.O. NUMBER TERMS PROJECT
N30
QUANTITY DESCRIPTION RATE AMOUNT

CHILD-New Adoptions (1 Primary Cluster) Materials 9,400.00 9,400.00

1 Primary Reading Planning Guide 0.00 0.00

1 Primary Reading Activity Guide 0.00 0.00

1 CHILD Task Cards-Primary Reading 0.00 0.00

1 Primary Writing Planning Guide 0.00 0.00

1 Primary Writing Activity Guide , : 0.00 0.00

1 CHILD Task Cards-Primary Writing 0.00 0.00

1 Primary Mathematics Planning Guide 0.00 0.00

1 Primary Mathematics Activity Guide 0.00 0.00

1 CHILD Task Cards-Primary Math 0.00 0.00

3 CHILD-Teachers Manual 0.00 0.00

3 Teacher Materials Box 0.00 0.00

CHILD Teacher Materials - primary 0.00

3 Weekly Planners 0.00
18 Observation Forms 0.00 000

36 Team Meeting Agenda Forms 0.00 0.00

360 Letters to Parents (90 Writing, 90 Reading, 90 Mathematics, 0.00 0.00

and 90 Home Base)

3 Management CD 0.00 0.00

90 Graduation Certificates 0.00 0.00

540 Achievement Certificates 0.00 0.00

300 Motivational Stickers 0.00

1,500 Blank Task Cards 0.00 0.00

Cluster Management Pack 0.00

9 Daily Station Assignment Boards 0.00 0.00

675 Magnets for Daily Station Assignment Board 0.00 0.00

Highland Elementary School
TOTAL

Page 1

184433 (10/02)
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TYPE ACTION/CENTER/REQUISITION NUMBER, THEN ENTER: C / 0671 / 0701

VDR: V 000634866 INSTITUTE FOR SCHOOL ITEM TOTAL: 15,050.00

DATE: 041505 T/C: TY: N ST: U ACCOUNT TOTAL: 15,050.00

RQ: 0671 HIGHLAND ELEMENTARY CO:

SH: 0671 HIGHLAND ELEMENTARY " BC: NK NANCY B. KOWALCZYK, C.P.M.

R LOC: 0671

F ITEM DESCRIPTION QTY UNIT UNIT PRICE EXTENSION
1 CHILD-NEW ADOPTIONS/1 PRIMARY 1 EA 9,400.00 9400.00

CLUSTER MATERIALS
SEE ATTACHED LIST ’

2 IMPLEMENTATION TRAINING 3 EA 750.00 2250.00
3 FOLLOW-UP TRAINING 1 EA 750.00 750.00
4 ON SITE COACHING 2 EA 750.00 1500.00
FI: PM: BU: BD: NUM: PANEL TOTAL 13,900.00
F1=HELP F3=EXIT F4=PROMPT F5=REFRESH F8=FWD F9=TO Al9 F12=CAN

UNPOSTED TRANSACTION DISPLAYED. NEXT ?

Date: 4/15/2005 Time: 9:38:09 AM
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TYPE ACTION/CENTER/REQUISITION NUMBER, THEN ENTER: C / 0671 / 0701

VDR: V 000634866 INSTITUTE FOR SCHOOL ITEM TOTAL: 15,050.00

DATE: 041505 T/C: TY: N ST: U ACCOUNT TOTAL: 15,050.00

RQ: 0671 HIGHLAND ELEMENTARY CO:

SH: 0671 HIGHLAND ELEMENTARY BC: NK NANCY B. KOWALCZYK, C.P.M.

R LOC: 0671

F ITEM DESCRIPTION QTY UNIT UNIT PRICE EXTENSION

5 LEADERSHIP TRAINING 1 EA 750.00 750.00
CHILD TRAINING PACK

_ 6 SHIPPING & HANDLING 1 EA 400.00 400.00

7 CONTACT TERRY 561 540 9842 ' .

FI: PM: BU: BD: NUM: PANEL TOTAL 1,150.00

F1=HELP F3=EXIT F4=PROMPT F5=REFRESH F7=BKWD F9=TO Al9 F12=CAN

UNPOSTED TRANSACTION DISPLAYED. NEXT ?

Date: 4/15/2005 Time: 9:38:17 AM
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TYPE ACTION/CENTER/REQUISITION NUMBER, THEN ENTER: C / 0671 / 0701

VDR: V 000634866 INSTITUTE FOR SCHOOL ITEM TOTAL:

DATE: 041505 T/C: TY: N ST: U ACCOUNT TOTAL:

RQ: 0671 HIGHLAND ELEMENTARY CO:

SH: 0671 HIGHLAND ELEMENTARY BC: NK NANCY B. KOWALCZYK,

LOC: 0671

R

F E FUND FUNC OBJT LOCA PROJ PGRM REQUESTED DBT CRED

_* 0421 6402 3101 0671 5500 6559 15,050.00 1520 2720
PANEL TOTAL 15,050.00

FI: PM: BU: BD: NUM:

F1=HELP F3=EXIT F4=PROMPT F5=REFRESH FO9=TO A1lS8

HIGHLIGHTED ELEMENTS IN ERROR.

15,050.00
15,050.00
C.P.M.

COMMITTED

F12=CAN

Date: 4/15/2005 Time: 9:38:28 AM
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Triangulated: Leauning for the 215 Centiry

Implementation Proposal

Prepared for:
Highland Elementary School

Mr. Brian Killeen, Principal
1735 7™ Avenue North
Lake Worth, F1. 33460

April 11, 2005
(Prices in this proposal are in effect through June 30, 2005.)

This proposal is for 1 CHILD cluster. All teacher training will take place at the school site.
> See the attached 2005 CHILD Fee Schedule for a comprehensive list of materials provided.
> See the attached Sequence of Professional Development Experiences for a comprehensive list of training and
support provided. :
> Travel expenses for ISI’s certified trainers are included, except for airfare (if required) which will be billed at
exact cost.

Total cost = $15,050.00

NOTE: ISI will honor a signed letter-of-intent with a 15% down payment prior to reserving a date for implementation
training and shipment of materials. Purchase order for balance due must be received on or before October 31, 2005.

Additional items required, but not covered in this proposal.

1. Computers (12 per cluster).

2. Software (instructional software for reading, writing, and mathematics as specified in the CHILD Planning
Guides and correlated with the CHILD materials). Correlations for stand-alone, networked, or Riverdeep web-
based software are provided.

3. Release time for teacher training workshops.

»*

[S]

Institute for School Innovation
1339 Mahan Drive
Tallahassee, FL. 32308
850-671-3706 800-940-6985 FAX 850-671-5390 staff@ifsi.org
www.ifsi.org

The Institute for School Innovation is a private, non-profit 501-c-3 corporation.
The federal ID number is 59-3331703.




[image: image11.png]MY 2005 CHILD Fee Schedule

NEW SCHOOL WELCOME PACK
1 Leadership Guide; 1 Training Guide and Video Modules and 1 CHILD School Banner

TEACHER MATERIALS (per cluster)

3 Teacher Manuals; 1 Reading Planning Guide; 1 Writing Planning Guide; 1 Mathematics
Planning Guide; 1 Reading Activities Guide w/ Task Cards; 1 Writing Activities Guide w/
Task Cards; 1 Mathematics Activities Guide w/ Task Cards; 3 Science Guides and 3 Station
Assessment Guides

STUDENT MATERIALS
With Primary (K-2) Cluster: 225 (ea) Primary Reading, Writing and Math Junior
Passports (K-1); 225 (ea) Primary Reading, Writing and Math Standard Passports (1-2).
With the Intermediate (3-5) Cluster: 450 (ea) Intermediate Reading, Writing and Math
Standard Passports ’

CLASSROOM TOOLS
Cluster Management Pack: 3 Weekly Planners; 18 Observation Forms; 36 Team
Meeting Agenda Forms; 90 Letter to Parents — from each teacher; 3 Management
CDs with all forms for duplication; 90 Color Graduation Certificates; 540 Color
Achievement Certificates; 300 Motivational Stickers; 1500 Blank Station Task Cards

(500 per classroom) and 3 Station Patrol Packs.

Cluster Classroom Set-up Pack: 9 Daily Station Assignment Boards (3 per
classroom); 9 sheets of name cards w/ magnets (90 per classroom); 18 Task Card
Holders (6 per classroom w/ inserts); 3 CHILD Classroom Banners ( 1 for each
classroom); 12 Mouse pads for computer stations; 30 CHILD computer labels and 90
CHILD pencils.

Hands-On Activity Kits w/ Task Cards (3 sets): Includes commercially made
games and manipulatives ~ 1 Reading set; 1 Writing set and 1 Math set.

Annual Cluster Upgrade Packs (3 sets): Product updates; Internet Web site
password for unit activities and Newsletters: print and e-mail versions

TRAINING **
3 days of Implementation Training; 1 day Follow-up Training; 2 days of On-Site Coaching
and 1 day of Leadership Training (administrators).
** Airfare for ISI consultant (if required) not included. All other travel expenses included.

NEW ADOPTIONS

CLUSTER (3 teachers) TOTAL COST (includes S & H)

1st Cluster $15,050.00

2nd Cluster (1 strand) $23,600.00
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Renewals include the following: Passports;-Product Updates; Technical Support visit;
Information Updates (Web site password for new activities, newsletters and toll-free
support); Reduced Registration fees for the CHILD Annual Conference; Reduced
Registration fees for the ISI Summer Institute; eligibility for teachers to become
consultants; eligibility for National Demonstration Site status with discounted pricing and
Annual Educator Innovation Awards.

CLUSTER ' TOTAL COST (includes S & H)

1 Cluster $1,425.00

2 Clusters (1 Strand) $2,750.00

Training & Consulting

Prices reflect CHILD designated training modules with an ISI certified consultant.
Customized training is available for an additional fee. Replacement teachers for existing
clusters may attend regional training sessions at a reduced rate. Contact the Director of
Training to schedule. v

TRAINING COST TRAVEL

On-Site Refresher or $1,000.00/day Included (except for airfare,
Replacement Training - if required)

On-Site Coaching $1,000.00/day per strand Included (except for airfare,
(2 clusters) if required)

Regional Training $250.00/day per teacher School pays travel for
teachers to regional site

Changing How Instruction
for Learning is Delivered

™
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Sequence of CHILD Professional Development Experiences

(included with comprehensive fee)
Year One: Implementation Training

Initial Training consists of a three-day workshop during the summer. All teachers, administrators, and
coaches attend the implementation workshop. The training takes place at the school or at a district
location. Certified trainers, along with ISI staff, use a structured training guide and video modules to
deliver this interactive training.

Leadership Training consists of a two-day workshop for school-based administrators - both veterans
and new adopters. All newly adopting principals, assistant principals, and coaches participate. This
workshop 1s held during the summer at a resort location in Florida.

Paraprofessional and Substitute Teacher Training (optional) is a half-day or full day formal
workshop held at the school or district site by the school coach. This is attended by all the
paraprofessionals and potential substitutes for CHILD classrooms in the event of the teacher’s absence.
Paraprofessionals may also attend the formal CHILD implementation workshop, especially the first two
days.

Parent Training is an evening orientation session held at the school or district site by the school
principal and CHILD teachers. There is a parent video and other information specifically to teach
parents about their roles and responsibilities with Project CHILD. Parents may also attend the first
morning’s implementation training session to get an overview of the CHILD model.

Follow-Up Seminar is a one day (or two half-day) training workshop provided at the school or district
site by the assigned trainer(s). This seminar is held before the beginning of the second semester. All
teachers and coaches attend this training that involves assessment, advanced training, and curriculum
planning.

Year One: Follow-Up Support

On-Site Coaching and Mentoring involves two days of on-site visits provided by the assigned
trainer(s). Trainers provide hands-on classroom monitoring, coaching, modeling, and support. Each
teacher receives a classroom-visit and implementation check-up using the CHILD Effective Practices
monitoring form. Individual and group support sessions are provided as well.




[image: image14.png]ISI Technital Support

ISI provides toll-free telephone support, an interactive web site, and newsletters in both regular mail and
e-mail formats. The web site includes a special password section for CHILD teachers that includes new
station activities and task cards every six weeks.

Regional Support Days are held one to two times per year at a regional site. These are typically held in
the fall and/or spring and hosted by ISI staff or by teachers at a CHILD school site. Teachers, coaches,
and paraprofessionals attend these after school or Saturday sessions for technology training, make-and-
take-activities, and basic support functions. Although optional, a majority of teachers typically attend
these sessions due to their popularity.

CHILD Annual Conference is a one-day event held in Orlando that offers insightful speakers, topical
breakout sessions, and interest group sharing for CHILD teachers and leaders. This conference is
subsidized by ISI to keep registration fees low, and CHILD schools receive a discounted registration
rate. '
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Essential Components of Project CHILD

Changing How Instruction
for Learning is Delivered

TH

Instructional Design Components

Primary and intermediate grades form classroom clusters.

Three grade-levels form a cluster for instruction in reading, language arts, and mathematics. Kindergarten, first and second
grades form the primary cluster; third, fourth, and fifth grades form the intermediate cluster. Each classroom in the cluster has
learning stations equipped with computers, software, and other learning materials appropriate for either reading, language

arts, or mathematics. Students spend one hour in each of the subject classrooms in their cluster every day.

Cluster teachers function as trained experts in a subject specialty.
Project CHILD teachers receive special year-long training in their content specialty (reading, language arts, or mathematics),
in classroom-management techniques, and computer-integration skills. Project CHILD teachers continue their professional
development through ongoing self-study, inservice, action-research, and by becoming mentor/trainers for new CHILD

teachers.

Students work with the same teacher team for three years.
Project CHILD students work with the same reading teacher, language arts teacher, and math teacher for three years

(kindergarten through second grade; third grade through fifth grade).

Teachers use research-based materials to plan lessons and coordinate instruction.

CHILD schools use their own curricalum and follow the multi-grade unit organization in the CHILD Planning Guides to
coordinate lessons and incorporate a variety of appropriate software and learning activities for their students. Teachers
incorporate suggestions from the teaching tips into their instruction. Teachers also use the CHILD Activities Guides to

develop hands-on station activities tied to lesson objectives.

Students work at a variety of learning stations.

Each CHILD classroom has a Computer Station, a Text Station for written work, an Exploration Stations for hands-on
activities, and a Teacher Station for small group work. Students work cooperatively at learning stations when they are not
working with the teacher. The learning stations provide a variety of activities designed to accommodate all learning

modalities and multiple intelligences.

Station activities are clearly defined and appropriate to students' abilities and needs.
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Teachers clearly explain station activities and use Task Cards to specify assignment requirements at each station. The
assignments are appropriate for the students' levels of intellectual and social development.

Teachers designate where students begin working each day.
The teacher prepares a Daily Station Assignment Board so that students know where to begin working after whole group
instruction. Teachers insure that students begin at different stations each day by using information provided on the Station

Visitation Chart of the CHILD Passport.

The classroom ambiance is supportive, equitable, and risk-free.
CHILD teachers create a risk-free learning climate which enables students to learn from their mistakes. Teachers set high
expectations and follow equitable practices. There is a positive tone where students are frequently supported and encouraged.

Teacher Collaboration Components

Teachers work in cooperative teams.
Teachers within each cluster (primary and intermediate) work cooperatively. They participate in weekly structured cluster
meetings, and in joint planning and unit-culminating activities.

Teachers observe students in other classrooms.
Once during each six-week unit, teachers spend thirty minutes observing the two other classrooms in their cluster. They
complete the CHILD Observation Form and report to their colleagues at a team meeting.

Student Empowerment Components

Students are trained in CHILD management techniques.
Teachers follow a structured ten-day orientation plan to train students to responsibly use and care for materials and
equipment, to stay on-task while working independently, and to move efficiently to various learning stations. They learn the

purpose and use of the CHILD Passport.

Students set and assess unit goals.
Students are guided by their teachers to set reasonable goals at the beginning of each six-week unit. At the end of each unit,
students assess whether they achieved their goals. They record this information in the CHILD Passports.

Students use CHILD Passports each day.
Students use their CHILD Passports to set goals, record information about their station work, express their opinions, and
evaluate goal accomplishments. Students refer to the Passport to guide their movement to the various learning stations in

each classroom.

Students have frequent and equitable access to computers.
Each cluster is equipped with a minimum of twelve computers (3 for reading, 3 for mathematics, and 6 for
language arts). All students work at the Computer Station in each of the subject-area classrooms at least three

times per week. Students exercise control over materials and equipment.

Students have access to and control over all materials and equipment at designated learning stations. They use equipment
carefully and store materials properly.

Students work as partners in cooperative teams.
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At the Computer Station, student pairs follow specific strategies to work as cooperative teams (except when word
processing). They receive recognition and rewards to foster cooperation.

Students know where to get help.
Teachers clearly communicate specific strategies to the students for getting help when the teacher is unavailable.

The strategies are also identified on the Station Task Cards available at the learning stations.

Support Components

Parents provide input on a regular basis.

At the end of each unit, parents review their child's Passport and provide input by writing comments. Parents are encouraged
to participate as co-learners with their child and to volunteer to help in the classrooms. Parents attend a Project CHILD
orientation at the beginning of the school year and individual conferences throughout the year. There is frequent

communication between the school and home.

The principal provides leadership and support.
The principal visits the classrooms frequently, and is well-versed in Project CHILD's methods, goals and

objectives. The principal facilitates communication with parents, central office staff, and the community at large.

An assistant helps primary-grade students at the Computer Station.
A paraprofessional, volunteer, or older student helper is available to assist primary-grade students each day at the Computer
Station, particularly for kindergarten and first grade students.

Teachers network through newsletters, e-mail, and an annual conference.
The Institute for School Innovation updates software correlations annually and coordinates teacher networking activities

such as newsletters and an internet bulletin board. CHILD teachers also are encouraged to attend the annual CHILD
conference to share station activities and brainstorm ideas. The Institute also sponsors an "Innovation Sustainer Award" to

recognize teachers with three or more years of participation as a CHILD educator.

[CHILD menu][Home]
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All Curriculum Groups
FCAT Sunshine State Standards: Norm Referenced Test (NRT):
% Level 3 & Above Median Percentile Rank

Reading Reading
Time Frame |Crade Time Frame | Grade
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Time Frame Grade Empty boxes indicate that the test was not administered or there were
too few students tested.
04
W 1B H T FY2004 AYR =N0_

FEB2000 83 193 [89 |90 FY2004 School Grade = A
FEE 2001 89 [o5 |92 93 School FCAT Data Panel - IRRFS0010
FEB 2002 86 |85 |86 |85
FEB 2003 100]93 |96 |96
FEB 2004 100193 |97 |95





